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INTRODUCTION

• Situational analysis of SINJAR DISTRICT (Sinjar Center + Sinuni – not Qairawan):

1. Provide an evidence-based understanding of SOCIAL COHESION and LIVELIHOODS

dynamics of Sinjar’s communities at micro-level;

2. Develop recommendations for social cohesion programming and mainstreaming social 

cohesion into other work including livelihoods and other relevant fields;

3. Recommend sustainable, gender-diverse, small-scale and livelihood opportunities in 

interventions, especially for youth and women.



INTRODUCTION

• Methodology:

• Gather information related to (i) safety, (ii) social interaction, (iii) ethnic acceptance and 

reconciliation, (iv) old and new returnee tensions, and (v) access to livelihoods and 

community resources.



INTRODUCTION

Data sources:

• USIP and Social Inquiry, Social Cohesion and Conflict Monitoring Framework, August 2018.

• Roundtable with Ezidi Field Team, October 2018. 

• Methodology:

• Social Inquiry and GIZ, From Dinars to Development: 

Cash-for-Work and the Economic Transformation of 

Northern Ninewa, July 2018. 

• IOM, Returns Working Group (RWG), and Social 

Inquiry, Return Index Round 1, June 2018 

• Social Inquiry and Sanad for Peacebuilding, “Ideas 

are more Dangerous than Deeds”: Streel-level 

Perspectives of Violent Extremism in Ninewa

Governorate, June 2018.

• UNHCR, Danish Refugee Council (DRC), and Social 

Inquiry, New Population Returns, Protection, and 

Social Dynamics in North Ninewa, March 2018. 

• Key Informant Interviews with Former Mayor of Sinuni

and Municipality Leader of Khanisour, February 2018. 

• Social Inquiry, Scenarios of Fragility in Northern 

Ninewa: Baseline Assessment of the Subdistricts of 

Wana, Zummar, Rabbia, and Sinuni, April 2017. 
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SECTION I – SOCIAL COHESION BASELINE

Based on this datasets, these are the 

topics we will cover: 1. Pre-conflict dynamics

2. Current state of the district

3. Demographic characteristics of displacement and returns

4. Security and safety

5. Governance

6. Service provision and economic wellbeing

7. Interactions and tensions

8. Belonging, identity and trust

9. Reconciliation and dialogue



SECTION I – SOCIAL COHESION BASELINE

• General findings for this section:

• Very limited interaction between Ezidis and Sunni Arabs since 2014.

• Ezidis seem to feel strong concerns, both regarding new political divisions within their 

community and in their ability to survive in Iraq without future perpetration of violence against 

them. Respondents from Sinjar Center in particular hold more negative views.

• They report not having particular interest in living with or reconciling with other components 

who are slowly coming back. 

• Sunni Arab IDPs seem to view the current situation as more favorable to them, particularly in 

relation to security and the eventual ability to come back. They seem more inclined toward 

reconciliation and recognizing grievances of the other.

• They do however seem to indicate concerns over their new status and economic future in 

the district given the changes in population and leadership.



SECTION I – SOCIAL COHESION BASELINE

• Pre-conflict dynamics:

• Ezidis historically marginalized, with limited rights and political representation (both in KRG 

and Central Government).

• Legacy of housing, land, and property issues, Ezidis report having little power at the time to 

change the situation (see figure next slide).

• Agriculture seen as the longstanding tie between Ezidis and Sunni Arabs in the district.



SECTION I – SOCIAL COHESION BASELINE

• Pre-conflict dynamics:

In the past four decades, have you or your family experienced any of the following which are still unresolved? (all that 
apply) 

 
Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 



SECTION I – SOCIAL COHESION BASELINE

• Current state of the district:

• Sinjar district is within the top 5 districts with lowest rates of return as compared to 38 

districts assessed within the Return Index.

• High rates of house destruction in the locations that have returns.

• Sinjar Center more recently accessible to people, worse conditions. 
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• Current state of the district:

What are the reasons why you have not returned to your place of origin more permanently? (all that apply) 

Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 



SECTION I – SOCIAL COHESION BASELINE

• Demographic characteristics of displacement and return:

• Waves of displacement related to emergence of ISIL and military operations to remove the 

armed group, with a smaller wave of displacement taking place after October 2017.

• Return of Ezidis started in July 2015, Sunni Arabs in early to mid 2018

• Ezidi Sinuni residents, Ezidi Sinjar Center residents, Ezidi IDPs, and Sunni Arab IDPs all 

note a change in the composition of the district at present. Ezidis are particularly concerned 

about these changes. 

• Feelings on people returning are divided and depend on ethno-religious identity of those still 

displaced (see figure next slide).
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• Demographic characteristics of displacement and return:

How do you feel about the possible return to this subdistrict of origin of those families of your own component who are 
still displaced? 

Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 
 

How do you feel about the possible return to this subdistrict of origin of those families of different components who are 
still displaced? 

Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 

 



SECTION I – SOCIAL COHESION BASELINE

• Security and safety:

• The majority Ezidi residents in Sinjar Center, Ezidi residents in Sinuni and Ezidi IDPs would like to see 

a different security configuration in their subdistricts of origin. This is compared to the majority of Sunni 

Arab IDPs who feel the current security configuration is preferred for feeling protected.

• The biggest security threat Ezidi respondents report is ISIS or new sleeper cells, while for Sunni Arab 

IDPs it is restrictions to their movements.

• The majority of Ezidi residents in Sinjar Center are very concerned that security forces or armed 

groups are currently or are likely to carry out acts of political violence. 

• Sunni Arab IDPs from Sinjar district have the highest household rate of membership in security forces 

and armed groups as compared to Ezidi residents of Sinjar Center and Sinuni and IDPs. 

• Sunni Arabs are more likely to state protecting Iraq/homeland and economic need as reasons for 

joining, while Ezidis indicate economic need followed by protecting their component, and self-defense.



SECTION I – SOCIAL COHESION BASELINE

• Security and safety:

• Ezidi women from particularly conflict-affected areas have joined armed groups, often for self-defense 

of their persons.

• Concerns around sexual harassment at checkpoints by security forces from other parts of Iraq and 

forced recruitment by PKK/YPG.

• Ezidi residents are not particularly comfortable moving around Sinjar Center or Sinuni day or night and 

Sunni Arab IDPs report being somewhat intimidated by security forces in their subdistricts of origin 

(see figure next slide).

• A general sense of insecurity was described as prevalent among Ezidis in the district. This is 

reportedly evidenced by lower marriage rates and less willingness to settle down and have families in 

Iraq, for of the same thing happening to future generations as happened in 2014.
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• Security and safety:

How comfortable are you moving around your subdistrict of origin day or night? 
 

Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 
 
Given the security forces or armed groups present in your subdistrict of origin, do you or your family feel intimidated by 
their presence and/or actions? 

 

  
Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 



SECTION I – SOCIAL COHESION BASELINE

• Governance:

• Ezidi residents and IDPs overwhelmingly report that the responses, decisions, or policies of the 

provincial and central governments in addressing their communities’ needs is very bad.

• Approximately half of the Sunni Arab IDPs indicate both provincial and central government responses 

as being somewhat good at addressing their community’s needs.

• Respondents across groups, in particular Ezidis, feel high level of social and/or political marginalization 

or neglect. Ezidis by the central government, political parties, and security forces. Sunni Arab IDPs by 

security forces, wider community, and NGOs, UN, international community.

• Ezidis in very concerned about district level leaders stirring up divisions among their communities and 

as such feel less comfortable expressing political views publicly.

• Views on what is needed to advance one’s component’s political rights differ by ethno-religious and 

displacement identity (see figure next slide).



SECTION I – SOCIAL COHESION BASELINE

• Governance:

What is needed today for your component to advance its political rights? 

 
Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 



SECTION I – SOCIAL COHESION BASELINE

• Service provision and economic wellbeing:

• Ezidi residents and IDPs overwhelmingly feel that service provision and reconstruction needs are not 

very well met to completely unmet in their subdistricts of origin. Sunni Arab IDPs feel they are 

somewhat met.  

• Furthermore, across groups a relatively high rate of respondents indicate that service provision is not 

very equally to completely unequally taking place across locations in the district. Ezidi respondents are 

frustrated by this, Sunni Arab IDPs report being resigned to it.

• Ezidis in general report their financial situation as worse than before 2014, that financial advancement 

is extremely difficult, and that this is the same for everyone in the district.

• Sunni Arab IDPs indicate their financial situation is a bit worse than in 2014, that financial 

advancement is somewhat easy, and that this is worse for them as compared to others in the district.



SECTION I – SOCIAL COHESION BASELINE

• Service provision and economic wellbeing:
 
How does your ability to financially advance compare to other components who live in your district of origin? 

 

 
Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 

 
How concerned are you that this difference could serve as a source of tension between components? (if answered 

“better” or “worse” above) 

 
Source: Social Cohesion and Conflict Monitoring Framework, August 2018 

 
 



SECTION I – SOCIAL COHESION BASELINE

• Interactions and tensions:

• There seems to be little sustained contact between Ezidi and Sunni Arab populations from Sinjar 

district since 2014. Ezidis respondents by and large report that ethno-religious diversity causes more 

harm than good.

• Ezidi and Sunni Arab respondents were able to point out what their respective components are most 

upset about (ISIS crimes predominates).

• Ezidis in particular however were unable or unwilling to state what other components in the district are 

most upset about. Rather, a non-negligible proportion felt that other components had nothing to be 

upset about.

• This connects to findings from a separate survey of Ezidis in Sinjar district which indicates wide 

categories for what they believe constitutes affiliation with ISIS (see figure next slide).

• Of note is also the high rates of collective blame Sunni Arab IDPs sometimes to always feel.

• Both Ezidi and Sunni Arab respondents indicate concerns about revenge as security threats they face.



SECTION I – SOCIAL COHESION BASELINE

• Interactions and tensions:

In your opinion, what does it take for a person to be affiliated with a violent extremist group? (all that apply) 

 
Source: “Ideas are More Dangerous than Deeds,” June 2018 
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• Belonging, identity, and trust:

• Ezidis feel more belonging to their component than Iraq while Sunni Arabs seem to be split between 

feeling belonging to their component and Iraq equally and feeling more belonging to Iraq than their 

component.

• Sunni Arab IDPs have lower feelings of belonging to their subdistricts of origin than Ezidi respondents 

overall (see figure next slide)

• All groups feel that others feel some to a lot of mistrust toward them.
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• Belonging, identity, and trust:

Please indicate which option most clearly describes your feeling of belonging in relation to your substrict of origin as a 
whole now. 
 

 
Source: Social Cohesion and Conflict Monitoring Framework, August 2018 
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• Reconciliation and dialogue:

• At the community leader level, there is recognition that inter-group reconciliation is necessary from 

both Ezidis and Sunni Arabs, in particular the Shammar tribe from neighboring Rabbia subdistrict. 

• The Shammar in Rabbia are seen by Ezidis and Arabs alike as the key interlocutors between the 

groups. 

• One of the main impediments raised is who among the Ezidis is the right interlocutor to engage with, 

given the various divisions that have emerged within the component at the leadership level.
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• Reconciliation and dialogue:

• While Ezidi IDPs and Sunni Arab IDPs overall think inter-groups reconciliation is very necessary, Ezidi

residents in Sinuni and Sinjar Center do not.

• The main impediments to any inter-group reconciliation on the Ezidi side is that people do 

not want it to happen.

• At the same time, Ezidis in Sinuni, Ezidi IDPs, and Sunni Arab IDPs feel that they should 

make compromises for peace. Ezidis in Sinjar Center feel they have nothing to compromise 

on.

• The bulk of respondents across groups though do feel that tribes should be engaged in 

solving issues and crimes related to the ISIS conflict in coordination with the formal justice 

system. 

• Ezidis are more inclined to want to focus on intra-group reconciliation and are optimistic it is 

possible with no impediments. 
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• Reconciliation and dialogue:

What are the main impediments to reconciliation between components in your district of origin? (all that apply, for those 
who indicated that reconciliation was “somewhat necessary” or “very necessary”) 

Source: Social Cohesion and Conflict Monitoring Framework, August 2018 
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SECTION II – LIVELIHOODS, VALUE CHAIN IN SINJAR

APPROACH TAKEN BY SOCIAL INQUIRY

• We turned it into a different question 

• How much of the local productive fabric is able to participate in the national market and feed into 

related upstream and downstream activities in the value chain? How was this affected by the conflict?

• Value chain analysis  wider perspective on the economy while keeping the analysis at micro-level. Also 

pre-post conflict.

• In practice  17 interviews across four different value chains (see next slides).

• For the livelihoods and value chain part, we wanted to know:

1. Gather information related to the political economy of Sinjar, with focus on (i) key sectors (actors and 

challenges in agriculture, trade), (ii) intersections with social dynamics, and (iii) participation of 

population groups (esp. women). Focus on conflict impact.
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SECTION II – LIVELIHOODS, VALUE CHAIN IN SINJAR

• Some characteristics of livelihoods in Sinjar:

1. Less predominance of government jobs, compared to other parts of Iraq, but militarization on the 

rise.



SECTION II – LIVELIHOODS, VALUE CHAIN IN SINJAR

• Some characteristics of livelihoods in Sinjar:

1. Less predominance of government jobs, compared to other parts of Iraq, but militarization on the rise.

2. Most of those who have returned have been able to restore livelihoods – less for those in 

agriculture.
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• Some characteristics of livelihoods in Sinjar:

1. Less predominance of government jobs, compared to other parts of Iraq, but militarization on the rise.

2. Most of those who have returned have been able to restore livelihoods – less for those in agriculture.

• Some characteristics of value chains in Sinjar:

1. Sinjar has a significant level of economic diversity (manufacturing!), in spite of being at the margins of the 

national economy -- or because of this.

2. The extent of value chains tend to be short: few actors involved, few steps between production and end 

market (no processing), and mainly local scope.

3. For those value chains extending outside of Sinjar, the main market is the Kurdistan Region, especially 

Sumel, Duhok and Zakho (in this order).

4. Actors in the value chain based in Sinjar tend to make small profit ( = less investment capacity).



SECTION II – LIVELIHOODS, VALUE CHAIN IN SINJAR

Based on this, three areas for consideration 

(post-conflict) moving forward: 1. Restore the value chains: material impediments, 

lack of “belief”.

2. Scale up the value chains: new skills, new 

markets, state-building = more employment.

3. Where are social dynamics in all this?
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1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• The average investment to restart the activity has been 

between 5 and 18 million IQD. How to encourage this? Direct 

payments, micro-credits, savings groups?

• Livestock replacement programs have been applied –

impact?

• Factories are the largest investment.



SECTION II – LIVELIHOODS, VALUE CHAIN IN SINJAR

1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• Weakened state institutions and policies to regulate the value chain (or even absence of the 

state).

• Some critical steps where the state 

was present are now broken. It has 

been slow to ”reappear”. What they 

require?
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1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• Weakened state institutions and policies to regulate the value chain (or even absence of the state).

• Embargoes, sanctions and illegal taxation by third parties (…) restricting access to markets, 

imposing burdens on their ability to operate, limiting availability of inputs, or instigating rejection 

of produced goods in end markets.
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1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• Weakened state institutions and policies to regulate the value chain (or even absence of the state).

• Embargoes, sanctions and illegal taxation by third parties (…) restricting access to markets, imposing 

burdens on their ability to operate, limiting availability of inputs, or instigating rejection of produced goods 

in end markets.

• Security risks impacting value chain actors, structures, and processes.

• Mined land, armed groups, general 

instability. Trade channels 

affected.
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1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• Weakened state institutions and policies to regulate the value chain (or even absence of the state).

• Embargoes, sanctions and illegal taxation by third parties (…) restricting access to markets, imposing 

burdens on their ability to operate, limiting availability of inputs, or instigating rejection of produced goods 

in end markets.

• Security risks impacting value chain actors, structures, and processes.

• Control of certain chain levels or functions by conflict-related actors (armed groups, political 

actors, military, etc.).
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1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• Weakened state institutions and policies to regulate the value chain (or even absence of the state).

• Embargoes, sanctions and illegal taxation by third parties (…) restricting access to markets, imposing 

burdens on their ability to operate, limiting availability of inputs, or instigating rejection of produced goods 

in end markets.

• Security risks impacting value chain actors, structures, and processes.

• Control of certain chain levels or functions by conflict-related actors (armed groups, political actors, 

military, etc.).

• Disappearance or migration of value chain participants leading to a loss of human, financial, and 

physical assets.

• Largest impact on Sinjar’s value chain. 

Restoring it is not about profitability, 

but “belief”, or trust, on being able to 

remain in Sinjar and not going through 

the same.
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1. RESTORING THE VALUE CHAIN AFTER THE CONFLICT:

The value chain analysis shows that near all potential impacts listed in the literature review actually took 

place. What it takes to bring back activities and opportunities, at least, to pre-conflict levels?

• Destruction of critical infrastructure and disruption of access to end markets.

• Weakened state institutions and policies to regulate the value chain (or even absence of the state).

• Embargoes, sanctions and illegal taxation by third parties (…) restricting access to markets, imposing 

burdens on their ability to operate, limiting availability of inputs, or instigating rejection of produced goods 

in end markets.

• Security risks impacting value chain actors, structures, and processes.

• Control of certain chain levels or functions by conflict-related actors (armed groups, political actors, 

military, etc.).

• Disappearance or migration of value chain participants leading to a loss of human, financial, and physical 

assets.

• Broken linkages resulting for instance from displacement, destruction, but also mistrust between 

groups resulting from conflict.
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2. SCALING UP THROUGH THE VALUE CHAIN:

In simple terms, being able to do more things of the value chain in Sinjar, at the same time that the chain 

becomes larger and more diverse ( = more and better employment).

• Bringing in new skills, expand value chains. Farmers mentioned winter crops, which require more 

investment, different skills. But new skills not spreading because, for example, there are no ’agricultural 

extension’ opportunities. Same applies for the rest of chains: why not learning how to do the next step in 

the value chain (e.g., processing)?

• Develop new markets, do more. There is a lot of diversity in economic production, but all remains local 

and low-added value. What it takes to increase production for Kurdistan, for Mosul, for Syria, to start 

with? Are the production processes competitive enough?

• State building in the economic sector (does not apply only to Sinjar). The State has room to develop 

a better business environment – in agriculture, for example, there are no incentives to increase added-

value produced.



SECTION II – LIVELIHOODS, VALUE CHAIN IN SINJAR

3. WHERE ARE THE SOCIAL DYNAMICS IN THIS?

• Opportunities for women and youth. Beyond working for the government, there have traditionally been 

remunerated employment opportunities for women in specific industries, mainly harvesting, milking, and 

factories. Most employment opportunities have now disappeared  youth are driven into armed groups. 

This is linked to the general economic horizon in the district (i.e., previous points).

• Broken ties between Ezidis and Arabs. “We don’t work for each other anymore”. Based on all 

indicators seen in Section 1, it will take time and some normalcy to expect Ezidi landowners to hire Arab 

seasonal workers and Arab landowners to hire Ezidi seasonal workers. Issues such as new land disputes 

and the inability of Arabs to actually restart farming can delay even more any further economic relation. To 

note: anecdotal evidence suggests that Arabs depend on Ezidi value chains more than the other way 

round (e.g., location of markets).

• Sinjar is more integrated with Kurdistan than with Ninewa. Most suppliers and clients are Kurds from 

Erbil and Duhok. Few Ezidi economic actors have links with Mosul or Talafar or the rest of Iraq. This is 

due to cultural and historical reasons more than discrimination or unwillingness. The conflict reinforced 

these dynamics… this is why the closure of Sahela checkpoint remains a critical issue (although 

“politicization” of the checkpoints remain an issue).
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SOCIAL COHESION

• It may be worth linking up with dedicated peacebuilding organizations working in the area to better 

connect with emerging processes that may help in bringing communities together slowly.

• Ensure programming, even if it deals with components separately, is evenly targeted so that both current 

residents and newly returning populations, of all ethno-religious backgrounds, receive assistance and 

understand how it is distributed across the district.

• Linked to this, it may be necessary to diversify local staff in new target locations to better reflect the 

changing landscape of Sinjar district. Specifically, this means hiring locally from whichever towns, 

villages, or subdistricts programming is or will take place in. This may eventually allow for exposure and 

cohesion building among Sinjar district local staff of differing backgrounds.

• Slowly build cohesion through restoration of value chains as data from fieldwork points to the fact that 

these chains are fractured since many individuals up and down the chains are displaced or not returning 

(see next slide).



SECTION III – CONSIDERATIONS 

LIVELIHOODS

• Cash-for-work may be a useful model of programming to continue, provided it covers all areas that 

experience returns or have the potential to (i.e., have the capacity to double back in returns occur in 

areas already targeted by this assistance).

• Support local authorities in restoring key value chain links in agriculture, including veterinary services, 

provision of seeds and fertilizers, or even the reconstruction of key infrastructure such as silos.

• Advocate with authorities to ensure that checkpoints halt any ad hoc taxation of goods coming in and out 

of Sinjar district and ease restrictions on trading such as limiting the amount of livestock able come 

through. Such measures may further build back trust among local investors. 

• Explore in greater detail asset replacement programs, which have been implemented already in some 

villages, aimed at livestock owners and farmers.

• Consider implementing the distribution of high-sum micro-grants or micro-credits to restart larger 

businesses in the district. This could also include organizing savings groups and matching the amount of 

funds the groups pool in order to increase investment capacity.



SECTION III – CONSIDERATIONS 

LIVELIHOODS

• Promote an expansion of the existing value chains in Sinjar district through facilitating agricultural 

extension programs, which are currently not in place. This should support increased productivity of 

farming and allow farmers to adopt new techniques and crops (including the production of winter crops 

through greenhouses).

• Begin to establish appropriate channels of interaction for returning Arab community leaders to be able to 

access markets in Sinjar Center and Sinuni without fear of retribution to be able to purchase food and 

goods for their communities. This may be a start to opening other forms of interaction, including 

recognizing emerging consumer markets that are slowly returning.


